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SLT Change Evaluation
Our purpose – to improve our residents quality of life, continously, smartly and efficently.
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	Please complete your departmental change evaluation by Wednesday 12th February.

Definitions:
· Change Level:
· Process - small amount of change 
· Transitional - medium amount of change - where there will be more adjustment time required, emotional impacts.
· Transformational- a much more complex change requiring adaptation to new ways of working.
· Change Impact
· Individual – Personal impact to those involved
· Team – Working unit level impact, includes individual change
· Organisational – Cross organisational impact effecting all or many businesses units across organisation (includes team and individual change)
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