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 Change Capability Assessment 
Our purpose – to improve our residents quality of life, continously, smartly and efficently.


	This assessment is to facilitate a conversation between leaders and their People Leader to identify strengths and opportunities around individual’s current skillset and appetite for change.
Assessment – to be discussed and completed as a part of the 6 month (Jan) LDP review

Note there are no right or wrong answers, this assessment is to provide a starting point from which we can provide further support to our leaders around change. There may be circumstances where the leader has not had the opportunity to demonstrate a capability, which would result in 1 being applied. 

	Capability Assessment Ratings

	
	1
Not currently able to 
demonstrate this capability
	
2
 Opportunity to grow 
the capability
	
3
 You demonstrate strength
 of this capability
	
4
You are exceptionally able to 
perform the capability

	VALUES
	CHANGE CAPABILITIES
 
	Agreed Leader/Self-starting Score
Capability Assessment
	Impact on the job assessment 
Self-review
Jan 2020
	Impact on the job assessment
Leader review
Jan 2020

	Achievement
	I understand that change is inherent in the way we now work
	

	
	

	Achievement
	I recognise change is hard but I am willing to persevere
	
	
	

	Achievement
	I understand change is essential to achieving our organisational purpose
	
	
	

	 Achievement
	I challenge my team to acknowledge change is essential to achieving our organisational purpose
	
	
	

	Achievement
	I recognise the need to work through barriers and solve problems in a changing environment
	
	
	

	 Achievement
	I challenge my team to work through barriers and solve problems in an changing environment
	
	
	

	 Achievement
	I believe sharing information and knowledge sets us up for the future
	
	
	

	Achievement
	I know I need to continue to develop my skills to thrive in a changing environment
	
	
	

	 Achievement
	I am continually proposing new approaches/methods/technologies
	

	
	

	 Achievement
	I challenge my team to continually propose new approaches/methods/technologies
	
	
	

	 Achievement
	I am comfortable in thinking about things outside of my BAU
	
	
	

	 Achievement
	I encourage my team to be thinking about things outside of their BAU
	
	
	

	Innovation
	I like to challenge the status quo/change the way I’ve always done things
	
	
	

	 Innovation
	I empower my team to challenge the status quo/change the way they’ve always done things
	
	
	

	 Innovation
	I am empowered by my leader to experiment even if the outcome is not guaranteed 
	
	
	

	 Innovation
	I empower my team to experiment even if the outcome is not guaranteed
	
	
	

	 Innovation
	I have “Marion would be better if…” as top of mind
	
	
	

	 Innovation
	I encourage my team to have “Marion would be better if…” as top of mind
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	Innovation
	I am open to new ideas
	
	
	

	Innovation
	I demonstrate to my team I am open to new ideas
	
	
	

	Innovation
	I understand and demonstrate the importance of agility
	
	
	

	Innovation
	I encourage my team to work in an agile way
	
	
	

	 Integrity
	I demonstrate resilience when faced with change
	
	
	

	 Integrity
	I encourage my team to demonstrate resilience when faced with change
	
	
	

	 Integrity
	I understand that others will have a different reaction to change than me
	

	
	

	 Integrity
	I build awareness in my team that others will have a different reaction to change than them
	
	
	

	Integrity
	I embrace change in a constructive way
	

	
	

	 Integrity
	I lead change in a constructive way
	
	
	

	 Integrity
	I actively listen to others who work differently/have different strengths to me
	
	
	

	 Integrity
	I expect my team to actively listen to others who work differently/have different strengths to them
	

	
	

	Respect
	I get excited about working with others on new things
	
	
	

	Respect
	I encourage my team to get excited about working with others on new things
	
	
	

	Respect
	I know what is expected of me as a leader to progress change
	
	
	

	Respect
	I am empowered by my leader to propose changes to our service delivery/projects/team
	
	
	

	 Respect
	I present my ideas in a way that encourages discussion 
	
	
	

	 Respect
	I provide an environment where my team and I present and develop ideas
	
	
	

	 Respect
	I communicate with consistency and clarity through times of uncertainty
	
	
	

	 Respect
	I encourage my team to communicate with consistency and clarity through times of uncertainty
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